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Good management of EBITDA  
The H1 2017 results once again demonstrated the group’s ability to generated positive EBITDA 
(+2.6% to €5.95m) by optimizing the breakdown of its different crops in a context of continued low 
agricultural commodity prices. The rise in production costs in H1 was essentially linked to this goal 
of optimization through an increase in the share of corn, which requires more inputs. The strict cost 
control over the last several fiscal years is continuing and should favor a strong leverage effect on 
earnings when agricultural commodity prices, which have now stabilized at low levels, turn up. The 
net loss equaled -€0.3m. However, the group would have reported a net profit of €0.4m excluding 
an exceptional charge of -€0.7m. 

FCF generation and an improving financial situation 
FCF generation is by nature negative in H1. However, it improved significantly in H1 2017 (-€1.9m 
vs -€4.7m) thanks principally to a decline in the WCR. AgroGeneration started to buy new 
machines again, with investments slated to equal €5.7m in 2017 (€3.4m in H1). The group’s 
financial situation also benefited from improved conditions in Ukraine. Interest rates on crop loans 
fell from 15% to 12% at the same time AgroGeneration has access to loans from new banks. Alfa 
Bank Ukraine, which provided 95% of these loans two years ago, now accounts for only 75%. 

2017 forecasts adjusted to take into account the sale of 3,800 ha 

AgroGeneration sold 3,800 hectares of farmland at the beginning of 2017. This land is slated to be 
replaced by new acquisitions (1,000 ha have already been purchased). The EBITDA impact in H1 
equaled -€0.9m. We have revised downward our 2017 forecasts to take this factor into account (we 
had assumed that these hectares would be rapidly replaced). Our revenue forecast has gone from 
€71.8m to €69.2m and our EBITDA forecast has been lowered from €21.5m to €19.7m. These 
figures do not take into account the impact of possible weather vagaries at the end of the harvests, 
notably as concerns sunflowers (26% of revenues). Forecast net profit has been affected by higher 
depreciation due to new acquisitions and has been lowered from €7.3m to €4.5m. Our target price 
remains unchanged at €0.69, with the downward revisions in our forecasts offset by a lower WACC 
(15.71% vs. 16.15%). BUY rating unchanged. 
 

H1 RESULTS – COMPANY CONTACT 

WAITING FOR PRICES TO RISE 

AgroGeneration’s H1 results lend credence to the group’s strategy of optimizing EBITDA while agricultural commodity prices remain 
low. This favorable trend should continue over the full year if the end of the harvest season is satisfactory. We have revised our 2017 
forecasts to take into account the impact of the sale of 3,800 hectares that have not yet been fully replaced. The financial situation is 
easing thanks to an improvement in FCF generation and better conditions in Ukraine that are favoring a revival in the banking sector. 
Our target price remains unchanged at €0.69 due to a further decline in the WACC. BUY rating maintained.  
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in	€ 	/	share 2 0 17e 2 0 18e 2 0 19 e key 	points
Ad justed 	EP S 0 ,0 3 0 ,0 6 0 ,10 S hare	p ric e	(€ ) 0 ,4 6
c hg . +0 ,0% +10 7,3% +68,5% Number	of 	S hares 	(m) 10 0 ,8
estimates 	c hg . - 2 9 ,8% - 3 ,7% - 2 ,6% Market	c ap .	(€ m) 4 6

Free	f loat	(€ m) 15
au	3 1/12 2 0 17e 2 0 18e 2 0 19 e IS IN FR0 0 10 6 4 14 4 9
PE 15 ,7x 7,6 x 4 ,5 x Tic ker ALAGR- FR
EV/S ales 2 ,0 6 x 1,6 3 x 1,2 1x D J	S ec tor P roc ess 	Industries
EV/EB ITDA 7,2 x 5 ,3 x 3 ,4 x
EV/EB ITA 12 ,4 x 7,8x 4 ,5 x 1m 3m Y td
FCF 	y ield* 16 ,6% 26 ,8% 41,0% Absolute	perf . +9 ,5% - 9 ,8% +35 ,3%
D iv .	y ield 	(% ) n.s . n.s . n.s . Relative	perf . +3 ,7% - 13 ,2% +23 ,2%
* 	A fte r	tax 	op.	FC F	be fore 	WC R S ource 	:	Fac ts e t,	Inve s t	S e curitie s 	e s timate s

BUY
TARGET 	PRICE	:	0,69€ +50%
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S hare 	 in fo rmation 2 0 13 2 0 14 2 0 15 2 0 16 2 0 17e 2 0 18 e 2 0 19 e 2 0 2 0 e
Pub lished 	EP S 	(€ ) - 0 ,0 9 - 0 ,0 3 - 0 ,0 8 - 0 ,0 1 0 ,0 5 0 ,11 0 ,2 1 0 ,2 7
Ad jus te d 	EPS 	 (€ ) - 0 ,0 9 - 0 ,0 3 - 0 ,0 3 0 ,0 0 0 ,0 3 0 ,0 6 0 ,10 0 ,13
D if f .	I.S .	v s 	C onsensus n.s n.s n.s n.s n.s n.s n.s n.s
D iv id end 0 ,0 0 0 ,0 0 0 ,0 0 0 ,0 0 0 ,0 0 0 ,0 0 0 ,0 0 0 ,0 0

Valuation 	ratio s 2 0 13 2 0 14 2 0 15 2 0 16 2 0 17e 2 0 18 e 2 0 19 e 2 0 2 0 e
P /E n.s . n.s . n.s . 71,7x 15 ,7x 7,6 x 4 ,5 x 3 ,7x
EV/S ales 3 ,18x 2 ,5 0 x 2 ,2 1x 1,87x 2 ,0 6 x 1,6 3 x 1,2 1x 0 ,84 x
VE/EB ITDA n.s . 7,9 x 6 ,5 x 5 ,8x 7,2 x 5 ,3 x 3 ,4 x 2 ,2 x
VE/EB ITA n.s . 12 ,3 x 11,4 x 9 ,6 x 12 ,4 x 7,8x 4 ,5 x 2 ,9 x
Op .	FCF 	b ef .	WCR 	y ield n.s . 11,2% 14 ,1% 15 ,3% 9 ,8% 16 ,6% 2 6 ,8% 4 1,0%
Op .	FCF 		y ield n.s . 11,7% 10 ,9% 9 ,3% 6 ,8% 11,6% 2 1,6% 3 6 ,9%
D iv .	y ield 	(% ) n.s . n.s . n.s . n.s . n.s . n.s . n.s . n.s .
NB	:	v aluation	b ased 	on	annual	av erag e	p ric e 	for	p ast	exerc ise 	

En tre p ris e 	Value 	 (€ m) 2 0 13 2 0 14 2 0 15 2 0 16 2 0 17e 2 0 18 e 2 0 19 e 2 0 2 0 e
S hare 	p ric e 	in	€ 1,5 2 0 ,9 2 0 ,4 4 0 ,3 3 0 ,4 6 0 ,4 6 0 ,4 6 0 ,4 6
Market	c ap . 9 8,3 84 ,2 9 4 ,3 72 ,3 10 0 ,7 10 0 ,7 10 0 ,7 10 0 ,7
Net	Deb t 71,6 77,2 3 5 ,5 3 9 ,8 4 1,1 3 4 ,2 15 ,0 - 14 ,0
Minorities 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0
P rov is ions/	near- d eb t 0 ,7 0 ,0 0 ,0 0 ,5 0 ,5 0 ,5 0 ,5 0 ,5
+/- 	Ad justments 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0
En tre p ris e 	Value 	 (EV) 170 ,6 16 1,3 12 9 ,8 112 ,6 14 2 ,4 13 5 ,4 116 ,3 8 7,2

Inc ome 	s tatement	 (€ m) 2 0 13 2 0 14 2 0 15 2 0 16 2 0 17e 2 0 18 e 2 0 19 e 2 0 2 0 e
S ales 5 3 ,7 6 4 ,6 5 8,9 6 0 ,3 6 9 ,2 83 ,3 9 6 ,0 10 3 ,5
c hg . +6 3 ,7% +2 0 ,3% - 8,9% +2 ,4% +14 ,9% +2 0 ,3% +15 ,2% +7,9%
EB ITDA - 9 ,8 2 0 ,4 2 0 ,0 19 ,4 19 ,7 2 5 ,7 3 4 ,4 3 9 ,0
EBIT A - 16 ,8 13 ,1 11,4 11,8 11,5 17,3 2 6 ,0 3 0 ,6
c hg . n .s . n .s . - 13 ,1% +3 ,2% - 2 ,5% +5 0 ,7% +5 0 ,3% +17,7%
EB IT - 16 ,8 13 ,1 11,4 11,8 11,5 17,3 2 6 ,0 3 0 ,6
F inanc ia l	result - 3 ,5 - 3 6 ,2 - 19 ,6 - 12 ,5 - 6 ,9 - 5 ,9 - 4 ,5 - 3 ,1
Corp .	tax - 0 ,2 0 ,0 0 ,2 - 0 ,2 0 ,0 0 ,0 0 ,0 0 ,0
Minorities+af f iliates - 2 ,0 1,4 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0
Net	attrib utab le	p rof it - 2 2 ,6 - 2 1,7 - 7,9 - 0 ,9 4 ,5 11,4 2 1,5 2 7,5
Ad jus te d 	ne t	att.	p ro f it - 2 2 ,6 - 2 1,7 - 7,9 - 0 ,9 4 ,5 11,4 2 1,5 2 7,5
c hg . n .s . n .s . n .s . n .s . n .s . +15 2 ,3% +8 8 ,2% +2 7,8%

C as h 	 f low	s tatement	 (€ m) 2 0 13 2 0 14 2 0 15 2 0 16 2 0 17e 2 0 18 e 2 0 19 e 2 0 2 0 e
EB ITDA - 9 ,8 2 0 ,4 2 0 ,0 19 ,4 19 ,7 2 5 ,7 3 4 ,4 3 9 ,0
Theoretic a l	Tax	/	EB ITA 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0
Capex - 4 ,1 - 2 ,4 - 1,6 - 2 ,1 - 5 ,7 - 3 ,2 - 3 ,2 - 3 ,2
Ope rating 	FC F 	be f .	WC R - 13 ,9 18 ,0 18 ,4 17,3 14 ,0 2 2 ,5 3 1,2 3 5 ,8
Chang e	in	WCR 13 ,5 0 ,9 - 4 ,2 - 6 ,8 - 4 ,3 - 6 ,8 - 6 ,1 - 3 ,6
Ope rating 	FC F - 0 ,4 18 ,9 14 ,2 10 ,4 9 ,7 15 ,7 2 5 ,1 3 2 ,2
Ac quis itions/d isposals - 0 ,2 - 0 ,6 - 1,0 - 1,0 1,5 0 ,0 0 ,0 0 ,0
Cap ita l	inc rease/dec rease 12 ,9 4 1,7 3 3 ,8 2 1,0 0 ,0 0 ,0 0 ,0 0 ,0
D iv id end s 	p a id 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0
Other	ad justments - 13 ,8 - 6 5 ,7 - 2 0 ,5 - 2 1,6 - 10 ,5 - 8,8 - 5 ,9 - 3 ,1
Pub lis he d 	F re e C as h 	F low - 1,5 - 5 ,6 2 6 ,6 8 ,9 0 ,6 7,0 19 ,2 2 9 ,1

Ne xt	e ve n ts Balanc e 	S he e t	 (€ m) 2 0 13 2 0 14 2 0 15 2 0 16 2 0 17e 2 0 18 e 2 0 19 e 2 0 2 0 e
n.a. Assets 9 4 ,3 6 3 ,6 81,4 77,0 72 ,9 6 7,7 6 2 ,5 5 7,3

Intang ib le	assets/GW 48,6 4 0 ,9 3 7,9 3 9 ,9 3 8,5 3 8,5 3 8,5 3 8,5
WCR 2 8,4 2 0 ,2 3 8,8 3 0 ,9 3 5 ,3 4 2 ,0 4 8,1 5 1,8
Group 	equity 	c ap ita l 5 1,1 6 ,6 6 9 ,5 6 5 ,4 6 6 ,4 74 ,9 9 4 ,9 12 2 ,4
Minority 	shareholders 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0 0 ,0
P rov is ions 0 ,7 0 ,0 0 ,2 0 ,7 0 ,7 0 ,7 0 ,7 0 ,7
Ne t	 f inanc ial	de b t 71,6 77,2 5 0 ,6 4 1,8 4 1,1 3 4 ,2 15 ,0 - 14 ,0
hors 	dé pots 	de 	garantie
F inanc ial	 ratio s 2 0 13 2 0 14 2 0 15 2 0 16 2 0 17e 2 0 18 e 2 0 19 e 2 0 2 0 e
EB ITDA	marg in n.s . 3 1,6% 3 4 ,0% 3 2 ,2% 2 8,5% 3 0 ,8% 3 5 ,8% 3 7,7%
EB ITA	marg in n.s . 2 0 ,3% 19 ,4% 19 ,5% 16 ,6% 2 0 ,8% 2 7,1% 2 9 ,6%
Ad justed 	Net	P rof it/S a les n.s . n.s . n.s . n.s . 6 ,5% 13 ,7% 2 2 ,4% 2 6 ,5%
ROCE n.s . 15 ,7% 9 ,5% 10 ,9% 10 ,6% 15 ,8% 2 3 ,5% 2 8,0%
ROE	ad justed n.s . n.s . n.s . n.s . 6 ,8% 15 ,3% 2 2 ,6% 2 2 ,4%
Gearing 14 0 ,2% 1175 ,0% 72 ,9% 6 3 ,8% 6 2 ,0% 4 5 ,7% 15 ,8% n.s .
ND/EB ITDA	( in	x) n.s . 3 ,8x 2 ,5 x 2 ,2 x 2 ,1x 1,3 x 0 ,4 x - 0 ,4 x

S ourc e 	:	c ompany ,	Inv est	S ec urities 	Es timates

S hare ho lde rs

C rops 	b re akdown

Free	
float
32,5%	

Konkur	
(SBF	 IV)
57,2%

GreenAlliance
6,2%

Gravitation
4,1%

Wheat
33,0%	

Sunflower
28,0%	

Rapeseed
10,0%	

5,0%	

24,0%	

2016

Others

Peas

INVESTMENT CASE 
The merger of AgroGeneration and Harmelia in 2013 led to the creation of an entity with critical mass at 120,000 hectares of farmland 
cultivated in Ukraine. This land is located in fertile zones benefiting from favorable hydrometric conditions. The financial restructuring 
completed at the beginning of 2015 resolved the group’s debt problems linked to the economic situation in Ukraine and the rapid fall in 
commodity prices since mid-2013. While not all risks have been eliminated, we estimate that with agricultural commodity prices having 
bottomed out, the wager on the creation of a leading agricultural producer in Ukraine with good operating performances is worth 
making at present. 
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FINANCIAL DATA 
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DETEC T ION	DES 	C ONF L ITS 	D 'INTERETS

The 	pre s ent	document	doe s 	not	cons titute 	and 	is 	not	part	o f	any	offe r	or	s o lic itation 	for	the 	purchas e 	or	s ale 	of	s tocks 	and/or	bonds 	is s ued 	by	the 	
is s ue rs .	While 	all	the 	ne ce s s ary	pre cautions 	have 	been 	taken 	in 	orde r	to 	as s ure 	that	the 	fac ts 	mentioned 	in 	th is 	pre s ent	document	are 	accurate 	and 	that	
the 	fore cas ts ,	op in ions 	and 	s cenarios 	contained 	in 	it	are 	s ince re 	and 	re as onable ,	Inve s t	S e curitie s 	has 	not	ve rifie d 	the 	in formation 	contained 	in 	the 	
pre s ent	document	and 	cons equently	ne ithe r	Inve s t	S e curitie s 	nor	any	of	its 	corporate 	office rs ,	manag e rs 	or	employee s 	may	be 	he ld 	liab le 	in 	any	
manne r	for	its 	content.	No	g uarantee 	is 	g iven 	re g ard ing 	the 	accuracy,	s ince rity	or	comple tene s s 	of	the 	in formation 	contained 	in 	the 	pre s ent	document.	
No	pe rs ons 	accept	any	liab ility 	for	any	los s e s 	whats oeve r	re s ulting 	from	the 	us e 	of	the 	pre s ent	document	or	its 	contents 	or	in 	any	way	linked 	to 	the 	
pre s ent	document.	Re s earch 	reports 	(inc lud ing 	the ir	preparation 	and 	d is tribution) 	are 	s ub je c t	to 	the 	te rms 	of	Reg ulation 	(EU) 	no.	596/20 14 	of	the 	
European 	Parliament	conce rn ing 	marke t	abus e s .	T he 	pre s ent	document	is 	un ique ly	de s tined 	for	(A ) 	pe rs ons 	s upplying 	th ird 	party	portfo lio 	manag ement	
inve s tment	s e rvice s 	and/or	(B) 	qualifie d 	inve s tors 	ac ting 	on 	the ir	own	behalf	as 	de fined 	in 	artic le s 	L .411- 2 ,	D .411- 1	and 	D.411- 4 	of	the 	Mone tary	and 	
Financ ial	C ode .	T he 	pre s ent	document	has 	been 	s upplied 	to 	you	on 	a	confidential	bas is 	and 	may	not	be 	reproduced 	or	transmitted ,	in 	whole 	or	part,	to 	
any	othe r	pe rs on 	or	be 	pub lis hed.
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5-YEAR SHARE PRICE PERFORMANCE 

CONFLICT OF INTEREST DETECTION 

DISCLAIMER 

FORCES 
 

q  Critical mass reached with 120,000 hectares 
q  Healthy financial situation thanks to the OSRANE 

convertible bond issue 
q  High cost savings creating substantial operating 

leverage 

WEAKNESSES 
 

q  High financial charges and still highly dependent on 
one bank 

q  Substantial WCR 
q  Subject to fluctuations in agricultural commodity prices 

OPPORTUNITES 
 

q  Substantial operating leverage as soon as agricultural 
commodity prices turn up again 

q  Growth in the world population and reduction in land 
devoted to agriculture 

q  Sector consolidation 

THREATS 
 

q  Renewed fighting in the Donbass region 
q  Unfavorable weather conditions that would reduce 

harvests 
q  Continued good harvests in the other regions of the 

world 
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